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Healthcare delivery in BC is under tremendous strain and the 
community health centre model is proving to be resilient! Community 
led CHC initiatives are resulting in better health outcomes for our 
communities, including people facing the most challenging situations in 
accessing care and addressing social determinants of health. 

It certainly has been a humbling and exciting year with BCACHC! Our 
BCACHC team received funding to continue our work in meeting our 
strategic priorities for the next two years. This funding has allowed us to 
further support our members by sharing our member CHC journey’s 
including successes and challenges, advocating for sustainable 
systems supporting CHC’s, accessing funding to sustain critical CHC 
programs, and working to support CHC member priorities. We have a lot 
of work to do to help our BC healthcare system and BCACHC is at the 
table helping inform and do that work. 

I would like to thank our BCACHC members for all the work you are doing 
to care for people in your community. The positive difference you make 
in people’s lives is the reason we do this difficult but rewarding work. 
BCACHC is here to help support your efforts and we look forward to 
working with our members this year to meet our priorities and make a 
difference in BC! 
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Health and health systems continue to be top of mind for BC 
communities as the pandemic enters its 7th wave and gaps in 
access to primary care continue to widen. Within this context, 
the BC Association of Community Health Centres team has been 
hard at work advancing the profile of the CHC model into one 
that is known, understood, and valued by communities and 
decision-makers alike. 

We exist to provide excellent services and supports to existing 
and aspiring CHCs, and we’re so pleased to see growth this year 
among CHCs at every level of development. We know that to 
change policy and systems, it is essential that we amplify the 
voice, presence, and influence of CHCs. Through it all, we have 
been deepening our roots and establishing BCACHC as a 
sustainable, viable, stable organization.

This year, we are celebrating our progress in the midst of 
overlapping health challenges. Through our advocacy with 
policy makers, our campaign to promote vaccine confidence, 
and our successful partnerships, grant applications, and the 
growth of our programs, we are driving our strategy forward.

Eyes on health systems
DRIVING OUR STRATEGY FORWARD 01
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Foundation
We will establish 
strong roots as an 
organization.

02
Recognition
We will advance the 
CHC model.

01
Membership
We will support  CHCs 
at every stage of 
development.

03
Advocacy
We will lift up CHCs 
to advance systems-
level change.
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By helping people understand the differences between models 
of care, we hope to shine a light on the ways CHCs can serve 
doctors, health teams, and communities alike. 
 
We have been working over the last year to create visual tools 
to help bridge this gap in understanding. Last year, we launched 
two graphics to help tell the story of CHCs. One is focused on 
describing the CHC model, while the other outlines the pathway 
between identifying the need for a CHC and actually 
implementing a CHC. 
 
Since launching these graphics, we have continued to 
strategize about the best ways to equip people to understand 
and advance the model. Stay tuned for news about our CHC 
Starter Toolkit, a resource we’re developing aimed at paving the 
way for emerging CHCs. 

Download our CHC infographics today!

SHARING THE CHC MODEL TO ADVANCE HEALTH

Individuals and families 
throughout BC are achieving 
their best health through 
access to personalized, and 
community-driven health 
and social services.

VISION
To support and advance 
the CHC model and engage, 
advocate for, and support 
CHCs as an integral part of 
health and social services in 
BC communities.

MISSION

CHC

https://bcachc.org/resources_post/community-health-centres-in-bc-infographic/
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Vaccines were a hot health topic of 2021-2022, and BCACHC 
played a role in highlighting the social and cultural dimensions 
of vaccine hesitancy. The Community Vaccination Promotion 
(CVP) Project began in 2021 and continues through 
summer 2022. 
 
We created an online resource hub for our favorite tools 
and resources out there, and we developed new tools with a 
community health spin. Our project focused on putting tools 
in the hands of CHCs and health practitioners who already have 
trusting relationships with patients and clients. Instead of 
assuming everyone has the same reasons for being unvacci-
nated or unboosted, we explored the structural barriers at play. 
 
By working directly with CHCs on the ground, we are amplifying 
the wisdom of the members we serve. Thank you to our advisory 
board for helping us ground this work in a frontline perspective!

Project Highlight: 
Vaccine Library
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This campaign was made possible 
through a grant from the Public Health 
Agency of Canada and our CHC part-
ners across the country.

Visit covid.bcachc.org to 
build vaccine confidence 
through your CHC!02

www.covid.bcachc.org
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Visit us online

BCACHC.ORG

Building recognition 
of CHCs
SHINING A LIGHT ON THE CHC MODEL

Our efforts to build recognition of CHCs over the last few years are 
yielding tangible results, with community health perspectives 
finally gaining traction in the public consciousness. While the 
needs are still increasing across BC, there is more appetite for 
discussions about alternatives to private practice. 
 
Recently, BCACHC Executive Director Val St John was featured by 
“On The Island with Gregor” Craigie“, and our member-CHC, STEPS, 
was highlighted by CFJC Today as an example of an effective care 
model. Emerging CHCs are attracting media attention, as we saw 
this year with Westshore CHC  and Luther Court CHC. CHCs are 
also go-to voices for the media to turn to on social and health 
issues, like we saw with Cool Aid highlighting the impact of 
COVID-19 on unhoused people. Community voices are essential to 
include in conversations about solutions to systemic issues, and 
we’re glad to see news agencies taking notice.

We've built closer relationships with 
folks who now really need to be 
encouraged to be vaccinated," she 
said. " That relationship is so key 
when you're talking to someone who 
has so often been marginalized and 
stigmatized.
MARY CHUDLEY,   VICTORIA COOL AID 
SOCIETY FOR CBC NEWS, SEPT 2021

www.instagram.com/BCACHC
https://www.facebook.com/BCAssociationOfCommunityHealthCentres
www.twitter.com/BCACHC
www.bcachc.org
https://www.cbc.ca/listen/live-radio/1-48-on-the-island/clip/15912224-could-community-health-centres-fill-gaps-opening-primary
https://cfjctoday.com/2022/06/15/community-health-centre-model-could-attract-sought-after-family-doctors-to-kamloops/
https://www.timescolonist.com/local-news/new-health-centre-opens-in-west-shore-caters-to-marginalized-groups-5443949
https://www.timescolonist.com/local-news/new-community-health-centre-opening-at-luther-court-society-in-saanich-5154608
https://www.cbc.ca/news/canada/british-columbia/supportive-housing-covid-1.6185647
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Part of the BCACHC engagement strategy goes beyond working 
with communities interested in the community health centre 
model and focuses on the health providers that bring their skills 
to work in the CHC model.  Health care professionals, working in 
a team-based care model, support patients to live their best lives.  
With the ever -increasing resource shortages experienced in the 
province, it is critically important that these providers be made 
aware of the great opportunity offered by CHCs as a model of 
care and a challenging career option.  

With this in mind, BCACHC hired Catherine Aw as our new 
Program Manager.  Catherine is a Registered Social Worker 
experienced in team- based care and policy development.  Her 
focus will be on the development of outreach programs targeting 
the colleges and universities that educate health care 
professionals providing them with an understanding of the CHC 
model as a great place to work!  She is also working on a job 
posting program through the BCACHC website which, when 
completed, will provide CHC members with recruitment supports 
to help build their teams.  In addition, Catherine is designing our 
‘community roadshow program’ to assist communities with 
learning about CHCs and their benefits to community health. 
Please join us in providing Catherine a warm welcome to our CHC 
community!

ENGAGING HEALTH PROFESSIONALS

Our physicians are able to see more patients 
and they’re able to focus on the medicine 
and what they’re really great at doing.
CHRISTINE MATUSCHEWSKI,  STEPS CHC
CFJC TODAY



Laying strong foundations
FUNDING FOR BCACHC 

As a non-profit organization serving other non-profits, we are 
actively focused on creating strong foundations to sustain 
BCACHC long-term. This past year included numerous conversa-
tions with the Ministry of Health about the value we bring to the 
health and social sectors. We’re happy to share that the Ministry of 
Health has granted us operational funding for 2 years, marking the 
achievement of one of our key strategic goals. Congratulations to 
the team, the board, and all the members and partners who 
helped make this a reality!

CHC EVALUATION MODELING

In the Spring of 2021, BCACHC launched a CHC evaluation project 
in partnership with the Innovation Solutions Unit at the University of 
BC. This work was inspired by the challenges CHCs face when 
communicating their value. 
 
Over the months that followed, our CHC Evaluation Tools pilot was 
completed with 10 CHC participants! Stay tuned as we revise the 
tools to reflect the feedback provided to us. We look forward to 
distributing this resource to all CHC members in Fall 2022.
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BCACHC attains funding for 
2 years.

11 CHCs facing financial 
risk received over $3 million 
dollars to support next 
year’s programs.



We are passionate about educating communities and deci-
sion-makers on the value of the CHC model, and that means 
getting creative with how we communicate. We recognize that 
we have a different relationship with each of the partners, 
funders, members, and communities in our sphere of influence, 
and to communicate effectively, we need to have empathy for 
how, when, and where they see our messages. 
 
This year, we’ve continued to focus on making accessible, 
engaging resources for CHCs, as well as for public representa-
tives, the media, community organizations, and patients. We 
introduced new portals on our website for CHC resources, we 
created a new iteration of our brand to bring life to the vaccine 
confidence library, and we are playing with a range of online 
and offline communications tactics to spread the word about 
the CHC model.

BUILDING OUR COMMUNICATIONS CAPACITY

BCACHC is on Instagram! 
Hope to see you there.
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www.instagram.com/BCACHC


Membership
A GROWING MOVEMENT

We exist to provide support to existing and aspiring CHCs – 
providing services, tools, communications, partnerships, and 
engagement opportunities. It’s thrilling to see new members join 
our association, because it means our movement is growing and 
our model is gaining momentum across the province. A warm 
welcome to BCACHC! We wish you all the best as your CHCs grow.

It has been a season of development for many CHCs. This year, we 
celebrated with Luther Court and Westshore CHCs as they 
received Ministry funding. This achievement is the result of the 
hard work of these island communities and critical partnerships in 
the region. Big congratulations to STEPS as well, who have been 
making great strides in the Kamloops region. 
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Coquitlam, BC

Contributed by the Lower Columbia CHC Network

Yellowhead, BC

Kootenay 
Boundry, BC

Kamloops BC

Victoria ,BC

Westshore,
Victoria, BC

WESTSHORE
CHC

Welcome!
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Meaningful systems change doesn’t happen overnight, and it 
can’t happen without strategy and teamwork. 
 
Our partnership with the BC Rural Health Network included 
attending a session together with the Interior Health Authority to 
discuss the benefits of CHCs. Our conversation focused on the 
need for specific engagement support to ensure that 
community voices are heard throughout the health planning 
process. 
 
We continue to partner with other CHC associations to align our 
messaging and advocacy wherever possible. The Community 
Vaccine Campaign offered a great opportunity to collaborate, 
and we were grateful to work with the Canadian Association for 
Community Health Centres (CACHC) and provincial CHC 
associations in Nova Scotia, Manitoba,  and Ontario . We highly 
recommend you check out what each organization created for 
their communities. 

STRENGTHENING OUR PARTNERSHIPS

BCACHC works across 
health, community, 
and social service sectors.
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REACHING DECISION-MAKERS

BCACHC wants to see CHCs thrive, and that requires policy-based, 
systems-level change. We have used a variety of tactics over the 
last year, including:

1. Media messaging
BCACHC has become a go-to source for perspectives on 
community-based health solutions.

2. Ministry of Health conversations
BCACHC Advocating for a separate CHC funding model.

3. Member MLA letter writing
CHC messages sent directly to public representatives.

4. Sessions with Divisions of Family Practice:
Co-facilitated session with Ministry of Health for the Divisions 
of Family Practice through Doctors of BC 

Now, more than ever before, we need 
innovative and nimble solutions. 
The CHC model is just that.

04/07/22

Honourable P
remier John Horgan

Honourable M
inister Adrian Dix

Mr. Stephen Brown, Deputy Minister

Mr. Ted Pa�erson, Assistant Deputy Minister

Dear Leaders;

We write today
 to bring a�

ention to the 
Community Health Centre (CHC) 

model of primary care del
ivery in the p

rovince of B.C. We are writing 
on 

behalf of 36
 member Community Health Centres and 19

 B.C. communities 

who have exp
ressed interest

 in this model to date.

We strongly sug
gest that the 

CHC model be expa
nded within o

ur province. 

CHC’s are demonstrating va
lue and are 

an important part 
of primary 

care solution
s within our p

rovince.
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CHC

BCACHC is a recognizable presence in the health sector, which 
is key to the success of future advocacy campaigns, outreach 
initiatives, and media messaging. We are raising our voice as 
opportunities emerge to advance the CHC model. 
 
We are currently in the midst of refreshing our advocacy 
messages for the coming year, but here is what we will be 
focusing on:

ADVANCING THE MODEL

1. CHC model education
Within governments, MLAs, partner organizations, communities, 
Health Care Practitioner schools, Docs of BC, Divisions of Family 
Practice - we are building a deeper understanding of how 
CHCs work.

2. Practitioners love CHCs.
We are confident that the CHC model attracts and retains 
health practitioners.

3. Wrap-around care
CHCs offer wrap around the whole person and meet community 
needs, not just individual issues. That’s why CHCs  should be 
funded separately from the Primary Care Network process.

Health for
a�



Financials 07
BCACHC REVENUE

2021-2022
BCACHC EXPENSES

2021-2022

Grant Interest

Grants

ContractorsSalariesOffice

InsuranceProf FeesAmort

90%

6%

3%

0.5%0.1%
0.1%

0.02%

99.9%

0.1%



As I reflect on the past year and the work we have done together I can’t help 
but be grateful for theunwavering support of our CHC members in helping 
BCACHC to grow and enhance our efforts to make adifference in the health of 
residents of our communities. Together we have supported the development of 
new CHCs, advocated for sustainable funding for this important model of care, 
and developed moremember services to strengthen the ability of CHCs to 
meet the needs of their communities. While we say goodbye to Shelley as our 
Administrative Assistant and Piotr Majkowski as Board Chair, we say hello to 
Catherine as our new Program Manager. We welcome new members to our 
Association – now having 42 CHC and community members across the 
province – and we continue to work hard to support our members in as many 
ways as we can. 

New services and supports developed this past year include the 
vaccination education materials we produced funded by our Public Health 
Agency of Canada grant, our expanding resources on the BCACHC 
website, and advocacy supports that include expanding our social media 
reach. The development of a suite of evaluation tools to prove the value 
of the CHC model and support quality improvements has opened doors to 
research institutions and national collaborations that will take BCACHC to a 
new level of access to policy makers – critical for the success of our advocacy 
initiatives!

Our voice has become louder as more communities are reaching out 
to learn about the CHC story in B.C. And, our relationships with partner 
organizations have deepened as we collaborate on shared priorities. Much to 
be grateful for and much left to do making our next years 
something to look forward to!!

Closing Message 
from the ED Thank You!

Valerie
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