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Dear  Friends,

CHCs are a key strategy 
and resilient model in 
British Columbia!
Community Health Centres (CHC) across BC have helped lead 
the way in responding to huge pressures in our health care 
system in BC. Every day, we hear stories from people in BC that do 
not have access to a family doctor or primary care services. 
Our healthcare system is in crisis, but there is hope! 

CHC’s are largely thriving, steadfast, resilient, and continuing to 
provide excellent health and social services in a nimble, respon-
sive, proactive way in meeting their community’s needs in BC. 
Experienced doctors are speaking out about how the CHC model 
has enabled them to be healthier and better able to meet the 
needs of their patients. 

BCACHC is working hard to ensure CHC’s are showcased,  sup-
ported, and enabled to meet the needs of their communities. This 
newsletter highlights a few ways that we are pursuing our ambi-
tious Strategic Plan. The BCACHC Board recently met to deter-
mine BCACHC values, as we support our organization and our 
members in creating a vibrant BC CHC culture. 

Thank you to all our CHC members, your care and social services 
delivery teams, and your perseverance. BCACHC is listening and 
we are doing our best to support your success!  

CHRISTINE MATUSCHEWSKI 
BCACHC BOARD CHAIR
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Hello CHC Members! It’s been a very busy time since 
our last Newsletter – lots going on! You’ll find 
updates here on each of our areas of strategic focus: 
Advocacy, Recognition, Members & Foundation. It’s 
exciting to see the threads of our strategy come 
together and produce tangible results!

Our Advocacy work has centred on deepening our 
relationships with partners to advocate for more and 
stronger community engagement in health care 
planning and funding. These are pressing issues, 
especially in light of the media attention on a 
shortage of access to primary care in BC. We’re 
grateful for partners at BC Rural Health Network, 
Rural Coordination Committee of BC, the BC Patient 
Safety & Quality Council and the Union of BC 
Municipalities who are sharing in this work. We’ve 
also seen gains through our direct advocacy with 
MLAs and the Ministry of Health.

On the “recognition” front, my inbox has been full of 
requests from communities around the province 
asking about the CHC model and ways to get 
involved.  Watch for our upcoming “CHC Starter Kit”, 
which will include practical supports for advocacy, 
operations, and funding relationships. 

This toolkit will be a great addition to the supports 
BCACHC offers as part of our focus on valuable 
membership. We can honestly say that the CHC 
model is being viewed as a solution to the 
challenges faced by health service delivery.  
Congratulations to all our members!

For “Foundations”, we are pleased to receive funding 
from the Ministry of Health’s fiscal surplus for 11 CHCs, 
with over $3 million dollars to support programs at 

Executive Director
MESSAGE FROM THE
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AGM:
Save the Date 

AGM planning is underway with hopes for 
a face to face meeting to be held 
September 20th-21st in Vancouver! 

2 days of activities are planned for 
members able to attend that include 
education offerings and guest speakers. 
Stay tuned for more about this as 
planning progresses!!

VAL ST JOHN
BCACHC EXECUTIVE DIRECTOR

risk in fiscal 22-23.  This funding also supports 
BCACHC operations for the next two fiscal years!  We 
are very grateful for this support from the Ministry 
and continue our monthly meetings with the Primary 
Care team working together to develop broader 
supports for the CHC model.  This funding helps us to 
further strengthen our Foundation and expand the 
services we can offer members and emerging CHCs.

Enjoy reading this issue of our newsletter and keep in 
touch with our latest work at www.bcachc.org and 
our social media channels. 
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FEATURE

CHC Advocacy
As recognition of the CHC model strengthens we 
have been called upon to describe the many ways 
the model supports community health and wellness 
and the impacts of the gaps in a sustainable funding 
model.  Our recent work has focused on not only 
advocating for a separate CHC funding model but 
also educating interested Divisions of Family Practice 
about collaborative planning as part of PCN 
development.  Last fall we co-facilitated a session 
with Ministry of Health for the Divisions through 
Doctors of BC where we discussed Ministry policy 
and outlined BCACHC supports for PCN planning.  
This webinar will be posted to the BCACHC website 
along with FAQs in the near future.

As part of our collaboration with the BC Rural Health 
Network, we attended a session with primary care 
executives at Interior Health Authority discussing the 
merits of the CHC model and the need for 
community engagement in health planning.  An 
upcoming session with the Thompson Division of 
Family Practice (Kamloops) is scheduled to work 
through PCN planning integrating CHC needs as an 
integral part of this process.   Similar advocacy 
initiatives have supported the inclusion of other 
CHCs in PCN planning around the province. 

As Christine mentioned in her message, we would 
like to go beyond the CHC letters you sent to MLAs 
and hold a session for CHC Boards to discuss 
advocacy initiatives in support of CHC funding and 
integration in regional planning.  We would also like 
to share a recent conversation held with Dr. Jude 
Kornelsen about community engagement and look 
at some models to use to support community 
involvement.  Jude’s paper is attached here for your 
review.  Stay tuned for an invitation for this 
discussion to share with your Boards.

BCACHC in the News: 
Primary Care 
Shortage
The shortage of Primary Care across BC is 
getting more and more attention. BCACHC 
Executive Director Val St. John was 
featured by the media this past month 
and did a great job describing the Com-
munity Health Centre model and its 
impact across BC (here focusing on 
Vancouver Island). This kind of media 
attention is crucial as we help shift the 
narrative on how to increase access to 
care. She highlights the strength of the 
model to meet the needs of patients and 
care providers alike! 

And, an interesting discussion is scheduled this 
month with Victoria Community Health Board Chair- 
Vanessa Hammond, Ms. Grace Lore, BC 
Parliamentary Secretary for Gender Equity and Val St. 
John – BCACHC Exec Director.  Our goal is to position 
the CHC/Cooperative  model as one that provides 
much needed services to the most vulnerable 
members of our population.  Wish us luck!! 

Listen Now!

bcachc.org
https://www.cbc.ca/listen/live-radio/1-48-on-the-island/clip/15912224-could-community-health-centres-fill-gaps-opening-primary
www.bcachc.org
https://bcachc.org/wp-content/uploads/2022/06/RER-Citizen-Participation-on-Rural-Health-Councils-Final-July-2019.pdf
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Lots of community interest exists for the development of CHCs 
around the province. We are underway with the creation of a 
CHC ‘Starter Kit’ to provide support to these communities. In 
addition, BCACHC is partnering with other organizations and 
researchers to advocate for community involvement in health 
planning and decision making. Our outreach to partner 
organizations include BC Rural Health Network, RCCbc, BC 
Health Coalition, BC Family Doctors’ Association , various 
Divisions of Family Practice. More about this later as our 
discussions of the model move forward!

Building Recognition

As we moved into a new year of BCACHC work, the Board met for 
a planning retreat. In April, we gathered to focus on the 4 pillars 
in our strategic plan as we plan initiatives for fiscal 2022-2024. 
We further defined our values - equity, community, leadership, 
collaboration. We are also pleased to announce that the Ministry 
of Health has provided us with funding for two years of BCACHC 
operations, as well as some project funding to support the CHC 
Evaluation Tools Development and Team-Based Care Supports.

Strengthening our foundations 

This winter, BCACHC designed, 
developed, and distributed a 
number of materials supporting 
vaccine confidence. This work was 
funded through the Public Health 
Agency of Canada Community 
Vaccine  project.  A website-based 
library of resources was developed 
for CHC access, with a number of 
new tools developed by the 
BCACHC team, and a curated 
selection of tools from other 
organizations and health 
institutions. Stay tuned for new 
additions in the coming months! 
Many thanks to our Advisory Group 
for their insights.

Enhancing vaccine 
confidence 

STRATEGIC PLAN

VACCINE RESOURCE LIBRARY

LIBRARY LAUNCH APRIL UPDATE

Catch up with our latest newsletters: 

POSTERS
COVID.BCACHC.ORGWe’re all connected.

Grab your vaccination today!

For answers to your 

vaccine questions

Myths and Facts about COVID-19 Vaccines 
Format: Website
Responding to Myths about Vaccinations  
Format: PDF
What the Vaccine Hesitant Should Know About 
Boosters  Format: Article

Lead with facts, and make them clear and memorable.
Start by filling in the correct information before addressing misinformation.

Flag that what you’re hearing sounds like misinformation. 
Identify and analyze perceptions, content gaps, information voids, and misinformation.

Reiterate facts and inquire about the credibility of their sources.

Assert facts with confidence and erode trust in their sources of misinformation.
Share accurate, clear, and easy-to-find information.
Don’t invalidate the concerns of someone steeped in misinformation, but strive to address 

common questions with confidence

Talk to your health care provider about vaccines.Watch out for misinformation.

TITLE OF SERIES OR PROJECT/WEBSITE

COVID.BCACHC.ORG

OTHER USEFUL TOOLS

START BY SAYING...

KEEP IN MIND

COVID.BCACHC.ORG

FIND THESE AND MORE TOOLS 
& RESOURCES ONLINE:

How do we know that vaccines are safe and necessary?

It’s important to distinguish those who are explicitly 
“anti-vaccine” from those who are “vaccine hesitant”. 
The tips below may not be effective in the case of 
someone who is actively opposed to vaccinations, 
however, they may help someone whose skepticism 
is a barrier to asking more questions. As a trusted 
member of the community, you may be in a position 
to counter myths and misinformation. 

Talking to someone

about vaccines

SKEPTICAL

www.bcachc.org
covid.bcachc.org
www.covid.bcachc.org
https://bcachc.org/wp-content/uploads/2021/04/BCACHC_Strategic-Plan_1.6.pdf
https://bcachc.org/wp-content/uploads/2022/04/BCACHC_VaccineConfidence_NewsletterApril_digital.pdf
https://bcachc.org/wp-content/uploads/2022/06/BCACHC_VaxConfidence_OnePager.pdf
bcachc.org
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We are happy to report that our CHC Evaluation Tools pilot was 
completed with 10 CHC participants. Tools will be edited based 
on the pilot feedback, and they will be ready for distribution to 
all CHC members for use by Fall 2022. 

Tools include: 
• a capacity and access survey;
• a client satisfaction survey, data dashboard and 
automated reporting capacity;
• a third tool focusing on economic evaluation is being 
investigated for development.

Part of the funding received from the Ministry allows BCACHC to 
take some next steps with the development of an economic 
impact evaluation of the CHC model.  

BCACHC will continue to partner with the Innovation Solutions 
Unit (IS) at UBC and other researchers (tbd) to determine what 
measures and tools would best to gather data to prove the 
economic benefits of this model.  It is our hope the Ministry of 
Health will also participate in this work and use it to continue to 
inform PCN and UPCC evaluations

Thanks for reading and stay in touch!

Evaluation Project Update

Early this year the Ministry of Health offered BCACHC the opportunity to work with them to develop a 
CHC/UPCC enhanced model for implementation as part of the Primary Care Strategy.  Six CHCs submitted 
expressions of interest to the Ministry for review.  Next steps for EOI’s accepted by the Ministry will be the 
development of a full proposal outlining services and budget requirements.  BCACHC will provide a Project 
Manager to support the short listed CHCs with the development of these proposals.  We hope to hear which 
sites have been selected to move to this phase very soon!  

This is an exciting opportunity to demonstrate how CHCs can meet the needs of their communities by 
expanding service offerings into evenings and weekends and by enhancing services to include the treatment 
of urgent care needs.  B.C. has one such CHC in operation already – REACH in the lower mainland is leading the 
way and we are hopeful that REACH is the first of many CHCs of this type to come.

Congratulations to all our members for persisting in times of struggle.  Your work makes an immense 
difference in the lives of your communities.

Member News

In a time of change and 
adaptation, people may begin to 
feel isolated and overwhelmed. A 
simple “how are you” can 
sometimes build the bridge 
between grief and relief. Take a 
moment to ask and listen, you 
may be surprised how those 
simple words can change 

Shelley’s corner

One of the most 
important things you 
can do on this earth is to 
let people know they are 
not alone.
- SHANNON L.  ALDER
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